CHAIRMANS REPORT

For the year ended 31 March 2001

It is with pleasure that | present the 7" Annual Report for the Eastern Bay
Energy Trust. This is the first Annual Report since the Trust changed its
name on 1 October 2000 and | thank those consumers who were present
at last years Annual Meeting for their input into this change.

The Trust has come a long way since August 1994 when it was first set up.
Last year a tax paid profit of $2.7m was achieved, of which $2.2m was paid
out for projects benefiting the consumers.

Some of the larger projects we have approved this year are:-

Energy Save Energy Safe (The Retrofit Project) $1,125,000
Whakatane Aquatic Centre $ 400,000
Ohope, Golf Club — water pumping and reticulation ~ $ 165,000
Edgecumbe College swimming pool solar heating $ 111,992

The Trust approved 25 projects during the year, all with an “Energy
Related” focus. These can be summarised into six main categories.

Category Number Amount
Energy efficiency and safety 5 $1,213,252
Recreational and community groups - 7 $ 291,234
Community infrastructure 2 $ 460,000
- Marae & cultural development 3 $ 71,108
Elderly 1 $ 19,709
Youth 7 $ 219,299

The Trust is extremely proud of the positive impact it is now able to have on
the lives of its consumer beneficiaries, and the national recognition being
received for its work in housing insulation.

The Honourable Pete Hodgson, Minister of Energy, recently presented the
Eastern Bay Energy Trust with a plaque in recognition of the leadership
role the Trust has taken in retrofitting houses. For the same project the
Trust was awarded Highly Commended at the “2001 Energy Wise Awards”
in the Domestic Housing Category. The input of Opotiki Trade Training,
and in particular their project manager Jo Hunt into this project has been
commendable.

In the future our proj’ect funding may be subject to an annual planning
process to ensure a fair and equitable distribution of trust funds.



The Trust continues to hold 77.3% of the shares in Horizon Energy
Distribution Limited. The current share price, together with the reported
financial results of the company validate the acquisition we made in
December 1999. During the year we repaid a further $800,000 of the debt
remaining from the acquisition of shares from UnitedNetworks Limited in
December 1999.

The disciplines imposed on both the Company and the Trust, by the
Company being listed on the stock exchange, mean that the Company
performance is significantly more commercial than many 100% trust-
owned, non-listed companies.

The Trustees are continuing to work with the Trust's legal advisors and the
Directors of Horizon to determine appropriate changes to the Trust Deed,
which reflect changes to the Electricity Industry since the Trust was formed.
Until this review is completed, Trustee elections will continue as they have
in the past.

Last year | was re-elected unopposed to the Whakatane ward, and Jim
Towersey to the Opotiki ward after a vigorous campaign period. Voter
turnout in Opotiki was 40.9% which, although down on the 46% turnout in
1998, is still considered by our returning officer to be good. The fact that
there was an election together with the level of turnout is a result of the
growing awareness of the existence of the Trust, and its role in the District.

I wish to thank my team of Trustees for the work they do. Malcoim Law,
Brian Ponting, Jim Towersey and Colin Hammond all put in many hours of
work, both with beneficiaries ensuring that they are aware of the funds
- which are available to them, and for the greater benefit of the Trust. Their
support has enabled me to take on the additional role, as a member of the
executive of Energy Trusts of New Zealand.

During the year we have worked closely with other Trusts, with similar
views to our own, to put forward a submission to the Electricity Bill. This
Bill, without change, will have a significant impact on the way in which
Energy Trusts are managed. Such is the interest in Energy Trusts by
Central Government, that they have commissioned research to look at the
role Trusts could have in funding regional economic development in New
Zealand.

[ once again congratulate those community groups and organisations,
which have so passionately shown us their vision, drive and commitment to
making the Eastern Bay of Plenty such a great place to live, work and play.
‘Our partnership with you is unique and together we can make things
happen in our region.

Thank you
Toni Owen
Chairman
31 May 2001

PO Box 302 Whakatane Telephone: (07) 307 1141 Fax: (07) 308 6287 Email: paulw@focus-accounting.co.nz
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